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THE VALUE OF AI







“EDUCATING LEADERSHIP ABOUT AI IS 
ONE OF THE PRIMARY RESPONSIBILITIES 
OF IT LEADERS.”

-DEBRA LOGAN, GARTNER PRINCIPAL



AI IS MORE THAN GENERATIVE AI





Evaluate all of the 
data from the HR 
system, the ERP 

system and the CRM 
system

Decide which data is 
duplicated

Delete all of those 
duplicates

Generative AI:





Evaluate all CRM 
data

Decide which 
customers are 

most important

Send an email 
invitation to the 

golf outing in 
Dubai

Generative AI:





Write an executive 
summary.Generative AI:



ARTIFICIAL INTELLIGENCE (AI) APPLIES 
ADVANCED ANALYSIS AND LOGIC-BASED 
TECHNIQUES, INCLUDING MACHINE LEARNING, TO 
INTERPRET EVENTS, SUPPORT AND AUTOMATE 
DECISIONS, AND TAKE ACTIONS.

- GARTNER









DRIVING BUSINESS OUTCOMES



CULTURE CHANGE IS THE PRIMARY 
RESPONSIBILITY OF THE CHIEF DATA 
OFFICER

- SARAH JAMES, GARTNER PRINCIPAL

























GOVERNING YOUR DATA





Unpredictable data processes, 

limited controls, reactive. 

Intentional work around 

managing data as a strategic 

asset, centralizing strategies 

and skills. 

BI/Analytics framework is in 

place to support data driven 

needs. 

BI/Analytics are well 

established practices and are 

used for business insight with 

limited predictive capability. 

Data can be used throughout 

the organization culture with 

predictive and prescriptive 

capabilities. 

Data Ownership Individuals Central Team Decentralization Federated Domain

Data Usage Operational usage only

Insights are limited to 

individuals with very specific 

knowledge

Teams and departments are 

gaining insights through 

analytic tools

Third party data and internal 

data are joined to enhance 

insights

Insights are available at all 

levels of the organization

Data Culture No awareness
Individual realization of the 

importance of data

Pockets of data literate 

individuals assisting with 

business decisions

Guidelines and practices are in 

place helping the company use 

data as a strategic asset

Enterprise-wide data literacy 

that improves productivity, 

efficiency, and maximizes use

Data Strategy None Data is for critical reporting
Data is for insights and used to 

inform

Data is used to create a 

competitive advantage

Data is continuously 

integrated into business 

processes

Data Governance 

& Security
None Appointed leader Basic principles established

Policies are defined and 

leveraged
Integrated into data practices

Data Capability None Descriptive Diagnostic Predictive Prescriptive

Data Management Reactive/Informal
Created and managed by users 

(spreadmarts)

Defined processes with change 

control models

Best practices are established 

for master data, data pipes, 

feeds

Data domains feed master 

data platforms and integrate 

data management practices

Data Access No controls Basic access controls Least privileges
Obfuscation and encryption 

across platforms

Constant monitoring and 

alerting of data access

Data Architecture No cohesive architecture

Disparate architectures exist 

but are independently 

planned and operated

A centralized architecture 

exists enabling automation 

and data pipes

An enabling architecture is 

established that works for all 

members of the organization

Purpose-built for the 

organization to enable 

volume, variety, and velocity

People

Process

Technology

C|DM2
Maturity
Framework

InnovateStrategizeLeadManageInitiate









OTHER ITEMS



EXPO HALL



LARGEST EXHIBITORS

oIBM Watson
oTableau
oOracle
oMicrosoft
oIntersystems

oDatabricks
oTeradata
oAws
oQlik
oAlteryx

oInformatica
oTellius







DON'T JUST GIVE YOUR USERS DATA AND 
REPORTS; GIVE THEM INSIGHTS!

- RITA SALLAM, GARTNER PRINCIPAL



THANK YOU

Ryan Brubaker

Chief Operating Officer
--
317-414-9773
ryan.brubaker@cspring.com
linkedin.com/in/ryanbrubakerindy/
--

cspring.com

mailto:ryan.brubaker@cspring.com
linkedin.com/in/ryanbrubakerindy/
http://www.cspring.com/


GENERATIVE AI USE CASES?





DO YOU AGREE WITH RYAN’S INITIAL 
PREMISE THAT HUMANKIND WILL 
ALWAYS WANT MORE?





DO YOUR LEADERS KNOW WHAT 
GOVERNANCE IS?
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